IME Trustee Recruitment and Voting Policy 
1. Statement

The Institute of Medical Ethics (IME) recognises that an effective board of trustees is essential if the charity is to be effective in achieving its objects. 
The board must seek to be representative of the people with whom the charity works and must have available to it all of the knowledge and skills required to run the charity. 
Individual trustees must have sufficient knowledge, both of trusteeship in general and of the Charity's activities, to enable them to carry out their role and to represent the Charity at meetings and other events. 
This policy sets out how the IME intends to recruit a robust and effective board of trustees. 

2. Governing Document

The following are excerpts from the IME Articles of Association as agreed in 2016:
A Trustee will serve a term of office of five years and may serve two consecutive terms. A Trustee who has served two terms of office cannot be re-elected for at least 10 months.


A Trustee’s term of office as such automatically terminates if he/she:
i. ceases to be a member;
ii. reaches the end of their term of office
iii. is disqualified under the Charities Act from acting as a charity trustee;
iv. is incapable, whether mentally or physically, of managing his/her own affairs;
v. is absent from three consecutive meetings, or more than 50% in a 2 year period, of the Trustees and is asked by a majority of the other Trustees to resign; 
vi. resigns by written notice to the Trustees (but only if at least five Trustees will remain in office); or
vii. is removed by the Members voting at a general meeting.
3. Recruitment/Elections
The board recognises that it has only limited control over the election of trustees at the AGM. It is accepted that members should be able to elect people to the board who they believe will best represent their interests however the existing board members also have a responsibility to try to ensure that the needs of the organisation in terms of governance are met by those people elected. The board will seek to do this by adopting a system of recommending trustee appointments to the membership using the steps detailed below. 
The membership will then be able to choose to elect a recommended candidate or to appoint another person to the board.


3 months in advance of the IME’s AGM, a call for new Trustees (in the years when there are vacancies arising) will be circulated to all members with voting rights using the details recorded in the IME database.  Members will be invited to nominate themselves to take up an upcoming Trustee vacancy.  

The call for Trustees will include: 
· a Trustee Job Description
· a copy of the latest accounts of the charity

· Charity Commission Publication CC3- ‘Responsibilities of Charity Trustees
· a copy of the charity’s governing document 
· a copy of this policy
Within the nomination, candidates will be asked to submit a short CV and a brief statement (500 words maximum) outlining why they wish to become a Trustee and explaining what they can contribute to the IME as a Trustee.  

Trustees will review the submissions and shortlist candidates according to suitability to serve as an IME Trustee. 
All shortlisted candidates will have their statement and short CV uploaded to a voting platform for all members to view.
Members will receive voting information via email containing a link to the voting platform plus a unique ID to ensure that they can only vote once and non-members cannot access the platform. Members will be asked to rank the candidates in order of preference.  In case of a tie, second preference votes will be counted. 
On occasions a specific skill or quality may be desired by the Trustees to fill a gap amongst the existing Trustee group.  In these circumstances the desired skill will be listed on the call for Trustees and also on the voting information.

Online voting will close at midnight two days prior to the AGM in order to enable the votes to be counted and verified.
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